Building Capacity for Environmental Leadership

Environmental Leadership Worksheet — Setting Goals

Vision:
Goals
Greening Baseline Short-Term Mid-Term Long-Term
Targets (0-1 year) (1-5 years) (5years +)
Isthere sustainability language in existing GMP? What is the
Planning time frame for GMP update?
documents Is there sustainability language in other plans? Will other plans
be prepared/ updated thisyear? Next year?
What is GM P updating process at the park — who, how, when?
Planning What is the process for other plans— who, how, when?
process Are additional greening charrettes needed?
How is the community involved in planning— public meetings?
Community Hearings? Educational materials? Public comment?
involvement
What isthe status of EM S preparation, if any?
EMS
What training have staff had on sustainability topics?
Training What additional training is needed?
What is the status of response to environmental audit findings?
Audits Response to energy and water audit findings, if any? Plansfor
energy and water audit, if none?
What channels of communication exist with other parks?
Lessons
Learned

Cross-Cutting Goals

Education/ What additional resources are needed for interpreting
Interpretation | sustainability?

Training What training have staff had on sustainability topics?
Needs What additional training is needed?

Procurement

What green procurement activities are underway?




Environmental Leadership Worksheet — Developing Strategies

Greening
Targets

Strategies

Opportunities and
Barriers

Champions

Schedule

Success Indicators

Planning
documents

Planning
process

Community
involvement
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Training
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and
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